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1.0 Objectives 

 

We expect high standards from the students and we must set equally high standards ourselves. Students’ 

books should always look neat and tidy and adhere to the Mag-10 rules of the school (See Appendix I). 

Marking and feedback should meet the high expectations we have of our students 

1. This policy reflects the marking techniques and working practice at our school.  

2. This policy outlines the purpose, nature and management of marking at BIS. 

3. The implementation of this policy is the responsibility of the Curriculum leaders, key stage 

coordinators and all teaching staff. 

1.1 Aims and Objectives of the policy 

 

• Marking should help students to progress with their learning 

• Marking should encourage students to reflect on their work, primarily in relation to the learning 

intention and success criteria of the lesson 

• To provide a point of discussion with students. 

• To provide consistency of approach by all staff. 

• To give praise and encouragement to students’ efforts. 

• Marking will provide feedback and contribute to the assessment of students’ work and will help 

teachers gain information for future planning. 

2. 0 Student expectations 

• All students are entitled to have a clear and consistent style evident in the marking of their work. 

• They are also entitled to have their work marked and returned within a reasonable amount of 

time. 

• All students are entitled to have their work marked according to specific learning intentions 

determined before the work is set. 

3.0 Types of Feedback 

 

Feedback given should help students to progress. A prerequisite for giving effective feedback is having 

clear learning intentions and success criteria. Feedback should be targeted at their instructional level – 

the level at which they are learning: 

Feedback is information given to the learner about the learner’s performance relative to learning goals 

or outcomes. It should aim to (and be capable of producing) improvement in students’ learning. 



 
 
Feedback redirects or refocuses the learner’s actions to achieve a goal, by aligning effort and activity 

with an outcome. It can be about the output or outcome of the task the process of the task the student’s 

management of their learning or self-regulation, or about them as individuals (which tends to be the 

least effective). 

This feedback can be verbal or written, or can be given through tests or via digital technology. It can 

come from a teacher or someone taking a teaching role, or from peers 

3.1 Light Feedback 

Acknowledging and recognizing attainment and/or progress, success and/or completion of students’ 

work 

3.2 Developmental Feedback 

Task level – the learner is a novice or learning something new for the first time and so the feedback 

should focus on how well the task has been performed. What do they need to do to correct or improve 

it? 

Examples – “Does your answer meet the success criteria?”, “Where did you go wrong?” 

Process level – the learner has some expertise and so feedback should prompt the student to look 

for strategies for improvement. “How could you check if your answer is correct?” 

Examples – “What is wrong and why?”, “What is the explanation for the correct answer?”, 

Self-regulation level – the learner has a high level of expertise and so the feedback should prompt them 

to use their own strategies to work out what to do next and how to improve. 

Examples – “How could you improve this work?”, “What might you do differently next time?” 

Constructive comments, based on instructional feedback, are encouraging and helpful whilst negative 

comments are deflating and detrimental to students’ further progress. It should be made clear what the 

next steps are for students in order for them to improve. It is also important to use praise but we must 

not confuse praise with effective feedback. 

When identifying specific success, the respective work in the students’ books will be identified by 

GREEN HIGHLIGHTER 

When identifying an area for specific improvement the respective work in the students’ books will be 

identified in PINK HIGHLIGHTER (also for spelling) 

There will be a maximum of 2 identified specific areas for both pink and green. 

We should not use bland statements such as "This is not finished" or "This is not good enough". If there 

is a need for these comments (or similar) to be made then they should be given verbally to students 



 
 
together with instructional feedback to how the student could improve in relation to learning intentions 

and aspects of the success criteria.   

We must be conscious of the relevance and impact of marks and remarks that we make in the students’ 

books. It is soul-destroying for a student to be handed back a book with a mass of red all through the last 

piece of work. It must be remembered that most of the time students are putting considerable effort 

into their work (if they are not, perhaps we should ask where things are going wrong?) 

In most instances we will be marking students’ expertise in the particular subject area rather than their 

English. However, all work should be marked in accordance with our marking policy. 

3.0 Marking 

As a staff we adhere to the following marking scheme. This scheme should be on display in each 

classroom. 

1. All marking will be consistent with the students’ proven ability. 

2. Written comments will be made where the teacher thinks appropriate. Comments will usually be 

positive, based on instructional feedback, and should encourage improvement in future work.  

3. Whenever possible, comments should form the basis of a dialogue between the teacher and the 

student. 

4. When appropriate work will be marked in the presence of a student, allowing the teacher to 

make clear the targets for future work, or to clarify misunderstandings. If this is the case, 

detailed comments may not be present, but it is important to remember that we are marking for 

future learning and to inform us of the next steps in a student’s learning. Marking of books 

should be done within a reasonable amount of time, acknowledging that feedback is most 

effective when given closest in time to the learning. If verbal feedback is given we will write VF 

next to the piece of work together with a small comment. For example – VF – capital letters. 

5. All teachers, including support teachers and learning support assistants, are involved in the 

marking process. A copy of this policy and the marking key will be provided for all staff. 

6. Students’ work should be marked in red. All staff will use a common method of correcting errors 

in subject areas. 

7. Not all errors will be corrected. The amount of correction will depend upon the age and ability of 

the student and the purpose of the work. 

8. Students should be encouraged to look for mistakes. 

9. There are occasions for students to mark their own work and this is at the teacher’s discretion; 

oversight should be exercised. This should be completed in Green. 

10. A marking key will be displayed on the wall of each classroom. 

11. Students should have the opportunity to read any written feedback comments at the beginning 

of a lesson. 

12. Targets set through the marking of a student’s work will be written where appropriate in their 

exercise book.  



 
 

13. Targets set for individual students will be realistic and achievable. 

 

 

 

 

4.0 Secondary school marking codes 

Student’s work will be marked using the following: 

✔ Good work / point / description 

✔✔ Very good / point / description 

A Apostrophe error 

C Capital letter needed – please correct 

Cn Capital letter not needed 

Sp Spelling error – correct 

Sp3 Spelling error – write out three times 

P Punctuation missing 

Pn Punctuation not needed 

EXP Expression is incorrect 

H Incorrect homophone 

// New paragraph required 

 

Numeracy marking guidance 

W Working out is missing 

FT The work is incomplete or working out has resulted in the wrong answer 

 

Departments will, in addition have marking codes specific to their department. 

5.0 Teacher-led Feedback 

Departments will use their own formal teacher-led feedback such as;  

• WWW/ EBI 

• STAR sheets  



 
 

• Extended writing feedback 

• Do it Now (DIN) 

• Take it further (TIF) 

Timings: 

Light Marking: Fortnightly Deep Dive: Once per half term 
 

Feedback 
Opportunities 

Purple Zone, Extended work, Formative assessment, summative assessment 

 

Examples of Feedback formats in Secondary 

Strength Target 

• Knowledge of key words. 
• Interpretation of the 

photographs. 
• Clear and detailed 

annotations. 
• Good use of PEE in the 6 

mark answer. 
• Strong knowledge of the 

case study. 

• Revise key words. 
• Use PEE in extended 

answers. 
• Read questions 

carefully. 
• Add more detail to your 

annotations. 
• Consider how coastal 

difference's cause 
benefits and challenges.  

Action: 

• Look through your test paper and respond to any 
specific  feedback inside. 

• Add as much detail as possible / correct any mistakes whilst 
we go through the paper together. 

• Add specific detail on how landforms are created. 

Response: Complete your green pen work inside your test paper. 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

6.0 Non-negotiables 

1. Work should either be light marked or done as developmental feedback by the teacher or support 

staff. 

2. All marking is to be carried out in red pen 

3. All marking is to be done in a clear legible hand, consistent with the school’s handwriting script 

4. The department marking policy is to be followed in all cases 

5. The marking policy should be accessible to all students in the learning environment 

6. All work marked is to be initialed by the teacher or support staff 

7. Children should respond to all marking where appropriate (do it now) DIN 

7.0 Student self-assessment 

Students will traffic light their work against the learning objective when directed by a teacher/ 

Red – I found this difficult and need more help 

Orange – I understood today’s work but I need a little more help 



 
 
Green - I understood what we did today and feel happy about it. 

Peer assessment 

Where peer assessment has been appropriately introduced, students will identify a what went well 

(WWW) and an Even Better If (EBI). This may be set against a teacher mark scheme or model answer. 

The peer assessor must write their name. Peer Assessment should be written in green ink. 

 

Policy review 

This policy should be reviewed annually.  
Last reviewed: March 2025 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Appendix I: The Magnificent 10 - ‘Mag 10’ 

 

ONE 
Only write using your best handwriting and with a black or blue pen unless 

completing green for growth or purple zone work. 

TWO 
Write the title of the lesson at the top of the page with any lesson objectives that 

your teacher may direct you to add. 

THREE 
Write the date on the top right-hand side together with the correct code = 

classwork (cw), homework (hw), cover lesson (cl). 

FOUR Draw diagrams with a pencil and use a ruler for tables. 

FIVE 
Always space your work correctly and write from the margin to the edge of the 

paper. 

SIX Always finish the sentence and complete your work. 

SEVEN Neatly cross-out unwanted work with one straight line (use a ruler). 

EIGHT 
Always stick worksheets or resources in your book unless directed otherwise (no 

loose sheets in your book). 

NINE 
Start your next piece of work on the next page unless the previous work is less 

than half a page. 

TEN Do not doodle or graffiti in or on your book. 

 


